
CONFIDENTIAL 

BOARD MEETING MINUTES Vectis Housing Association 

Date: 10 December 2025 Location: Microsoft Teams Time: 08:30 am 

Attendees: 

• Graham Cooper (Chair) 
• Lorraine Buckman 
• Melanie Czarra 
• Norman Arnold 
• Andrew Burroughs 
• Tam Norris (Executive) 
• Sara Merrigan (Finance) 

Apologies: 

• Helen Keats 
• Karen Tosdevin 

 

1. Welcome and Apologies 

The Chair opened the meeting at 08:30 am. Apologies were noted from Helen Keats and Karen 
Tosdevin. 

2. Declarations of Interest 

A member declared a new interest, having taken on a Chair Designate role for an Investment, 
Treasury, and Assets Committee at the ABRI Group, a large housing association. The Board 
concluded that, as the ABRI Group does not currently operate on the Isle of Wight, this did not 
constitute a conflict of interest but should be formally minuted. 

3. Minutes of Previous Decisions 

The Board discussed the complaints performance, the annual complaints report, and the annual 
self-assessment for the year ending 2024/25. Members noted that the Board had previously 
received the report, reviewed its contents, and provided feedback. The Board confirmed that the 
report, annual self-assessment, and associated performance were approved via the digital 
approvals process on 18 November 2025. The Board noted the learning arising from complaints 
and the actions in place to drive service improvement. The Board also confirmed that 



governance arrangements remain in place, including the continued appointment of a Board 
member with responsibility for complaints. 

4. Rents Review Paper 

The Chair introduced the item as a decision balancing the requirement to keep rents affordable 
for tenants against the long-term responsibility of maintaining business sustainability, regulatory 
compliance, and decent home standards. 

Board Discussion: 

• Strategic Context: It was highlighted that rent decisions have a cumulative "endowment 
effect," impacting the organisation’s financial position as far ahead as 2035 and 2040. 
Operational costs, particularly repairs and compliance, were noted to be rising at a rate 
exceeding inflation. 

• Affordability Concerns: Members expressed concern for working families just above the 
benefit threshold. It was noted that local wages on the Isle of Wight may not be rising at 
the same rate as inflation (approx. 5%), meaning any increase would impact disposable 
income for those not supported by full benefits. 

• Sector Benchmarking: It was reported that across the housing sector, the vast majority of 
associations are applying the full permitted increase. Members suggested that failing to 
apply the full increase could threaten sustainability and might be viewed negatively by 
the Regulator. 

• Government Settlement: The Executive advised that the government has committed to a 
10-year rent settlement of CPI + 1% to provide long-term stability and encourage 
investment. 

• Staff Pay: A member noted that staff pay awards are traditionally linked to the rent 
increase percentage. 

Decision: The Board approved the full application of the Rent Standard increase 
of 4.8% (September CPI of 3.8% + 1%) for all eligible properties from April 2026. This decision 
was made to ensure the long-term health of the organisation and continued investment in 
homes. 

5. Hardship Fund and Tenant Support 

Following the rent decision, the Board discussed mitigation strategies for vulnerable tenants. 

• Proposal: A member suggested formalising a specific hardship fund, potentially by ring-
fencing a percentage of the additional revenue generated by the increase. 

• Current Provision: The Executive outlined the existing support structure: 
o Budget: £10,600 is allocated for the current financial year, supplemented by 

£3,000 from the Daisy Rich fund. 



o Utilisation: Support is currently provided via supermarket vouchers, energy 
vouchers, and seasonal assistance such as Christmas hampers. 

o Strategy: The primary focus remains on tenancy sustainment and signposting to 
the Citizens Advice Bureau (CAB) for debt management and benefit maximisation. 

o Status: Current expenditure is approximately £6,000, tracking within the annual 
budget. 

• Action: The Chair requested a "one-pager" summary detailing the current support offer 
to facilitate a future discussion on whether the provision remains sufficient. 

6. Any Other Business (AOB) 

• Strategy Day Feedback: The Board reflected positively on the recent strategy day, noting 
that the venue and format allowed for good engagement between the Board and staff. 

• Annual Reviews: The Chair offered to hold annual review meetings for members in the 
coming week. 

Meeting Closed. 

 


