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Di Fuller, the Chief Executive of Franklands Village HA
retired in July. Franklands was a founder member of

SHAPE and Di has made an invaluable contribution to
its success.

Di first joined the Association on 13 December 1993 as rent collection/
office administrator. After 13 very happy years of tackling a variety of
challenging jobs Di was promoted to Chief Executive in January 2002.

Di is looking forward to spending more time with her family, especially
her two grandchildren and generally enjoying some spare time.

GOOD LUCK DI — we will miss you!

On a positive note Di will be
leaving Franklands in the good
hands of her successor Patricia
Shadforth.

Franklands Village,

which lies on the

eastern side of

Haywards Heath, was
founded and built in

the mid 1930's to provide
housing at economic rentsin a
real community. The Village has
an active community life with a
Women's Institute branch, Scout
Group, Playgroup, Wine and
Dance Groups, Village Stores with
Sub-Post Office and a thriving
Social club with over 1,000
members
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Welcome to the e ‘
latest edition of the f,’
SHAPE Newsletter. ¥

Amongst its many aims, the Newsletter is
intended to be a medium for exchanging
best practice from amongst the
membership.  Any  contributions  are
welcome. The more we get, the more
frequent, and useful, the publication can
become. Please give this some thought for
the future.

SHAPE's  Performance  Indicators  for
2005/2006 are now available. They offer a
very broad comparison of activity outcomes
in respect of those areas which member
associations consider to be of importance.
If you are interested in seeing the results,
ask your organisation’s representative. By
homing in on those whose performance in a
particular field seems worthy of the
question “how do you do it ?”, this is
another means of identifying solutions to
issues with which you may constantly be
grappling.

| The annual staff conference is scheduled
for 5" October, again in the pleasant
surrounds of Easthampstead Park. (Most of
the work will be indoors, though.)The main
theme of the day is the Government’s new
‘Respect agenda’, although we hope to
provide an alternative workshop in the
afternoon for those wishing to cover an
additional topic. There will of course be the
usual opportunity to meet colleagues from
around the region, and I very much hope as
many as possible will be able to attend.

I look forward to seeing you there!
Best wishes,

Paul.
Chairman
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